3rd International Gathering in Solidarity with the Bolivarian Revolution

April 13-16, 2005

“Learning from the World and Sharing our Experiences”

Program

(Preliminary Version)

Given the size of the two previous large events, our aim is not to make this year’s gathering a massive event, but to make it a high quality event.  The even will be recorded on audio visual, and the main works gathered (main presentations on the different topics), recorded and edited to subsequently use them to promote the process.  It is our aim to make use of these resources as a formation tool inside and outside of Venezuela.

Dates:  April 13 – 16, 2005

Wed., April 13 (Noon)

Official opening ceremonies in Caracas lead by President

Hugo Chávez Frías

Thurs., April 14  (morning)

Travel to participating states

Thurs. April 14 to Sat., April 16

Workshops in the different states

Sat. April 16 (afternoon)


Return to Caracas

Sat. April 16 (8:00 pm)


Closing ceremony in Caracas with the attendance of

President Hugo Chávez Frías 

General Objective

Offer a space that gives the opportunity to Venezuelans to learn about experiences from other places in the world.

Specific Objectives

· To bring to Venezuela experiences from other countries that may be useful in order to implement those proposed tasks for this new phase in the Bolivarian revolutionary process

· To widen the spectrum of those who support the revolutionary Bolivarian process outside of Venezuela, while at the same time, reach out to new groups and sectors  

· To show foreign visitors the most novel and recent Venezuelan experiences 

Methodology

· Day-workshops for registered delegates.

· Evening (7:00 PM) conferences with panel presentations by international guest speakers – Open to the public.

· Audio visual materials will be used wherever possible.

· This gathering will be a decentralized event.  Each one of the identified states will cover a specific topic.

· Two general topics will be covered in all host states:  the missions and how a popular victory was won during the revocatory referendum.  Two 20-min. videos will be shown during the inaugural events in each state.

· Work sessions and conferences will be filmed.  Each state will need to be provided with good filming equipment.

Workshops (Preliminary Version)

Thur., April 14 (2:00 pm) to Sat., April 16 (1:00 pm)

The main theme that crosses this entire program is how political consciousness grows (develops) among women and men who participate in a revolutionary process and what are the main challenges they face. 

The program is divided in eight (8) themes, which will be covered in eight (8) workshops, in different states around Venezuela.  In each workshop the most relevant national and international experiences will be shared.

METHODOLOGY

In these workshops there will be an exchange of knowledge among foreign and national presenters that must cover those topics outlined in each workshop.  Wherever possible, documentaries will be presented to cover the basic information.  After the presentations, delegates will be able to participate.

Workshop No. 1

Farmers facing the challenge of making the agrarian reform irreversible

Location:  Yaracuy state

Topics to cover:

1. Land recovery – a product of the farmer’s struggle

· The difference between those who participate in a farmer’s struggle movement and those who receive land in a raffle

· The importance of preparing farmers to take ownership of the land

· Ways of pressuring to obtain land and ways to confront repression

· The role that family, and especially women play in the struggle to regain the land.

2. Settlement Size and Organization
· Number of settlements

· Internal organization of the settlement

· Difficulties in administering large units

· Methods and criteria to distribute land lots: how to resolve the issue of proximity of living spaces and agricultural work. 

3. Types of land property

· Family property

· Joint (collective) property

4. Co-operatives

· Machinery and labour force: What type of technology should be used?

· Ways of paying the work of the co-operative

5. The CREDIT issue
· Credits linked to a technological package

· Credit unions

6. The Market issue
· Distribution Co-operatives

· How to win over the transnational blockade

· Local Markets

· State solidarity markets

7. The fight against transgenics and for organic farming

· How to make organic farming competitive

· How to convince farmers of the need to stop using chemicals

· Initiatives to promote organic farming (seed banks), etc.

8. Education

· How to achieve education rooted in the land 

· How to work with the official educational system

· Creation of cadres for the farmers’ movement

9. Health
· How to solve the settlers’ health problems

10. Why have some agrarian reform processes been reversed

The CONCEPT OF FOOD sovereignty
international Experiences:

· Landless Workers Movement of Brazil – experience

· Inconclusive agrarian reforms (experiences where the process was reversed)

Nicaragua: Tecomen

Vietnam: Different forms of agrarian reform that respect farmers and family units (Vietnamese expert)

· Transgenics

Venezuelan Experiences

· Application of the land laws, obstacles faced, the repression of farmers by landowners, process reversal

· Examples of endogenous development

Workshop No.2

Settlers, Housing and Habitat

location:  lara state

Topics to cover:

1. Budget

· How to distribute the state’s budget assigned for building housing

2. Housing Movements

· Experiences from different countries

3. Do-it-yourself building

· The advantages and disadvantages of do-it-yourself building

· Report of the experience by construction worker’s micro-brigades in a factory, and the experience of micro-brigades formed by settlers in a neighbourhood

· Experience of community participation in the urban design of a physical space

· How to more efficiently renovate homes to make better use of spaces by using people’s participation

4. Co-operatives

· Legislation, ideal size, loans, organization, common spaces

5. Materials and technology

· Housing built with appropriate materials and technology

International Experiences of Interest
· Participatory housing budget in Bello Horizonte (or other)

· Mutual Help Housing Co-operatives in Uruguay (FUCVAM)

· Cuban experience on Construction Micro-brigades from factories, as well as social micro-brigades (Documentary: “Como ha podido ser”  (“How it has been possible” – 25 minutes)

· Participatory Urban Design experiences:  MEPLA documentary

· Proposals by Rodolfo Livingston on how to renovate homes.

· General overview on the issue: “Experiences in self-managed and mutual aid in solving the housing shortages among popular sectors in Latin America” (Cuban experience)

Venezuelan Experiences

· The main Venezuelan participants: the CTUs (Urban Land Committees)

Specific experience by a CTU leader

· The new Ministry of Housing plans

Workshop No 3

The role of workers in the management of companies

location:  carabobo state

This workshop will cover the topic of worker’s participation in the management of companies: self-management, co-management and co-operatives

Topics to cover:

· Differences between self-management, co-management and co-operatives

· Ways of building the Worker’s Council.  Methods of electing worker’s delegates.  Levels of participation.  Reporting back.

· How to make decisions and on what topics

· Worker’s participation and the role of technical personnel (how workers can really manage factories) and the union’s participation

· Access to books.  Information transparency and periodic reporting-back from management

· The role of the comptroller (social comptroller).  Follow-up on the agreements

· How to distribute the profits (salaries/investments)

· Commercialization of the products (competition from transnationals, secure markets, local markets)

· Financing issues/ Problems with financing

· Collective responsibility in case of bankruptcy, debts, etc.

· How to train workers for management

· Criteria for worker’s internal promotion

· Relations between self-managed workers and those who are hired (private or co-operatives) and service users or consumers

· Hiring requirements and new employee sign-up

· Issues of competitiveness and market

· How to join/link the company’s interests with the state’s interest and the community where it is located

· Definition of capital for workers (acquisition of property, company improvements, etc)

· Internal communication

International Experiences

· Argentinean experiences

· A self-managed company/factory successful in the market (Zanón in Neuquén)

· A self-managed company/factory with difficulties in selling its products

· Mondragón experience (Vasque country)

· Self-managed project within a holding

· Yugoslavian experience

· Lesson in self-management in Yugoslavia

Venezuelan Experiences

· Invepal (Pulp and Paper) workers 

· CADELA (Electrical) workers in Mérida

· CADAFE’s Declaration of Principles

Workshop No 4

experiences in Citizen participation at the local level

Location: Bolívar state

Topics to cover:

· From representative democracy to participatory democracy

· Ideal conditions for participation (community, neighbourhood councils)

· Local diagnostic; why make it participatory?  Its advantages

· Why is it important to prioritize issues according to resources available in the community

· Particular work plan

· Ways to bring together all those who work for the community in a specific space

· Grassroots participatory planning

· Participatory budget:  the key to fighting clientism

· Division of the territory and its relation to participatory diagnostics

· The election of community spokespeople or community representatives.  And how to prevent that they separate from their electorate

· How to stimulate participation

· Methods used to achieve an integral vision of the city

· Social control.  How to implement it and how to make operational

· Barriers that obstruct participation

· How to learn to participate and form facilitators

· People´s participation in electoral campaign

International Experiences

· Participatory diagnostic in a rural community. Example, Ciego de Ávila, Cuba

· Participatory budgeting.  Example, Port Alegre, Brazil

· The decentralization experience in Uruguay: Community and neighbourhood councils

Venezuelan Experiences

· Co-operative experiences. Example “La Carreta” in Mucuchies, Municipio Rafael Rangel, Merida

· Local Works Councils (GOL – Gabinetes de Obras Locales) in Caracas, Municipio Libertador

· Participatory diagnostics in community councils or people´s assembly

· Participatory experiences in the Caroni Municipality

· Guacara Municipality, Carabobo

· The transformation of the Electoral Battle Units (UBEs) into Endogenous Battle Units

Workshop No 5

alternative meida in a media war

location:  carabobo state

Topics to cover:

1. HOW TO GUARANTEE THE RIGHT FOR THE PEOPLE TO BE INFORMED CORRECTLY

A media legislation

· Responsibility Law for the Media – “Ley Resorte” (Venezuela)

· National versus foreign production

· Independent national production versus network productions and official productions:  How to stimulate alternative media

Media Watch

2. ALTERNATIVE MEDIA:  AS A WITNESS OF AN OPPOSITION MONTAGE

· Example:  Puente Llaguno

3. A SPACE WHERE THE PEOPLE´S VOICE CAN BE HEARD IN ITS FULL DIVERSITY

· People´s participation and expression to force political change

· How the community, and not only reporters´, protagonism grows

· How historically marginalized groups (women, indigenous people, homosexuals, transsexuals, ethnic communities, etc.) recover air space to share their experiences

· The promotion of social, cultural, ethnic diversity

4. ALTERNATIVE MEDIA AND ALTERNATIVE CONTENT

· Is it enough to be an alternative medium?

· Technique versus content “flash” style

5. FINANCING AND AUTONOMY

· Commercials and its limits

· Public and free air space versus paid air time

6. THE WEB AS AN OPEN SPACE

· Is it a public medium? Who controls it? What are the legal implications?

· Free software

· Copyright versus free right (copyleft)

· Copyright versus plagiarism

7. TELEVISION “SUR”

Continental Network from Left perspective

International Experiences

· Oboré (Alternative radio network. Brazil )

· Vancouver´s Co’operative Radio (Community Radio comunitaria financed by the audience)
· Radio Internacional Feminista (Costa Rica)

· Indymedia
· Rebelion.org (Electronic magazine)

· AMARC (World Association of Community Radios) 

· Pulsar Agencia Informativa (Ecuador)

· Democracy Now 

· Alternative TV (Santiago,Chile)

· CONAIE TV

· Community TV (Brasilia, Brazil)
Venezuelan Experiences

· Catia TV 

· Vive TV

· Radio Perola

· ANMCLA – Asociación de medios comunitarios libres y alternativos

· Electronic Magazines

aporrea.org
venezuelanalysis.org
antiescualidos.org

· Experiencias regionales

Workshop No 6

The political protagonism of indigenous people and afrodescentants

location:  zulia state

Topics to cover:

· Education

· Intercultural and bilingual education based on ancestral knowledge, art, cosmo vision, and indigenous teachings 

· Indigenous University

· Legislation 

· The Constitution of the Bolivarian Republic of and Indigenous Rights

· Towards a legal pluralism.  Acknowledgment of Indigenous Common Law

· Property, land and territory

· The application of environmental policies and natural resources (619 OIT Accord)

· Trade

· Organization

· Strengthening of local, national and regional indigenous organizations before multilateral organizations

· Indigenous participation in local governments and Parliaments

· The importance of communications between movements and indigenous peoples and the promotion of indigenous rights and achievements

· Indigenous Funding

· State and indigenous organizations commitment to distribute and administer financial resources and used as useful tools for the development of indigenous people

International Experiences

· Mexico:  Zapatista Caracoles

· Ecuador:  Political organizations – CONAIE, Pachakutik (an original ideal and practical learnings

· Ecuador:  Indigenous University

· Nicaragua:  Misquita University on the Atlantic Coast

· Bolivia:  Movement Towards Socialism (MAS), as a social, political multiethnic and pluricultural tool

Venezuelan Experiences

CONIVE –   its protagonist participation in the Bolivarian revolutionary process

Afrodecendents:

International Experiences

· Brazil:  The struggle for the legal acknowledgement

· Ecuador / Colombia (Afro-Indigenous Alliance)

Venezuelan Experiences

· AfroVenezuelan Network Experience

Topics to cover:

· From slavery to Afro descendents’ contemporary struggle

· Afro descendents’ political strategies in the revolutionary process

· Institutionalization of the Afro descendents community issues:

· Legislation.  Proposed amendment to the Constitution of the Bolivarian Republic of Venezuela

· Implementation of Durban’s action plan

· Support for the cultural diversity convention

· Afro descendent’ population visibility.  Indicators on the present situation of the Afro descendents’.  The incorporation of indicators in housing census.

· Gender perspective

Methodology:

Joint workshop:  Afro-Indigenous alliances:  A historical vision – Present and Future

· Afro-Indigenous Societal Model and Endogenous Model

· Afro-Indigenous alliance in the struggle against the FTAA (ALCA)

Workshop No 7

Women’s movement and its protagonist role in the revolutionary process

location:  Capital state

Topics to cover:

· Women’s political participation

· Revolutionary Democracy

· The participation of indigenous and afro-descendent women in social struggles and political regimes (revolutionary democracy)

· Solidarity with a gender perspective faced against natural disasters

· Accessing the justice system – The fight against violence

· Organization and Women’s movements

International Experiences

· Solidarity between the peoples’

· Experience in struggles:

· Women’s World Strike

· Women’s International Democratic Federation

· Cuban Federation of Women

· Colombian Women’s Experience

· Ecuadorean Women’s Experience

· Brasilean Women’s Experience

Venezuelan Experiences

· Solidarity as a requirement for revolutionary democracy

· Organization and Women’s movements

· Meeting points – INAMUJER

· Bolivarian Force

· Feminine Popular Circles

· Client Network of Venezuela’s Women’s Bank

Workshop No 8

education for social transformation and construction of the ethical project of the human subject

location:  Capital state

Methodology:

Opening Conference:  “Education and Transformation”

Topics to cover:

1. STRATEGIC DIRECTION OF THE EDUCATIONAL SYSTEM

· National Assembly of Education (ANE).  A synopsis of the Neoliberal discourse

· International Education Project.  The role of international organizations in the definition and direction of national educational systems

· The National Education Project (PEN):  A synopsis of transforming educational discourse

· The National Pedagogic Project (PPN):  Change proposals for classroom processes

2. EDUCATION THINKING IN THE BOLIVARIAN REVOLUTION

· Venezuelan Pedagogic Thought

· Simón Rodríguez’ Educational Thought

3. EMERGING RIGHTS AND EDUCATION

· Afro-descendents and Bolivarian education

· School curriculum and location

4. EDUCATION AND SOCIAL INCLUSION

· Old universities and necessary transformations

· Education missions and the new emerging institutionalization

· Venezuela’s Bolivarian University (UBV)

5. HUMAN RIGHTS AND EDUCATION
· Children and the homeland

· Limits and challenges for the integral protection of children and adolescents

· Protagonist participation as a political right

6. YOUTH AND THE TRANSFORMATION OF EDUCATION

· University Legislation within the framework of the Bolivarian revolution

· Student movement, autonomous university and the revolution

· Latin American student movement: A shared reality

International Experiences

· FECODE and the teacher’s movement of Colombia

· Education and Culture Magazine:  20 years of communication work

· Peace Planet (Planeta Paz) and the inclusion changes in order to peacefully solve conflicts

· The CEID (Teacher’s Studies and Investigation Centre)

· Education in Cuba Post-Soviet

· Gramsi Studies Centre and its relation with the pedagogic movement.  Education, hegemony and change

Venezuelan Experiences

· Bolivarian experiences

· Robinson I and II Missions and the defeat of illiteracy

· Ribas, Sucre Missions and people’s educational insertion

· Vuelvan Caras Mission and Negro Primero School







