
Your AMLE proofs (# 2576) are available for download--Page West
 
_______________________
 
ACADEMY OF MANAGEMENT LEARNING & EDUCATION
 
Dear Author,
 
Please use this URL address to access your proofs:
http://rapidproof.cadmus.com/RapidProof/retrieval/index.jsp
 
Login:          your email address
Password:       77yz9H3hT3ai
 
This site contains 1 file. You will need to have Adobe Acrobat Reader software to read this file. This is free
software and is available for user downloading at
http://www.adobe.com/products/acrobat/readstep.html .
 
This file contains the following:
 
-a reprint order form
-a copy of your page proofs
 
Please give the proofs a final, careful reading. At this point in the process we are not introducing new
changes, so please mark only typographical corrections. Indicate these in the margins in ink. I will be
proofing your article as well and will contact you via e-mail if I have any remaining questions or
suggestions.
 
If corrections are extensive, print out the proofs and mail your corrected set to me. OR you can e-mail me
with a list of your corrections, indicating page, column, paragraph, and line (e.g, page 3, right column, 2nd
full paragraph, 5th line) for each correction.
 
Please return any corrections to me within 72 hours.
 
My contact information is as follows:
 
    Diane Stuart
    AMLE
    316 Mount Vernon Place
    Rockville, MD  20852
    dcstuart@yahoo.com
 
If you would like reprints, please print, complete, and send the order form directly to Cadmus Journal
Services (address on back of order form).
 
Sincerely,
 
Diane Stuart
AMLE Production

Learning and Education
Copy of e-mail notification zqr2576



Academy of Management 2010 
Journal, Learning and Education, Perspectives, and Review 

AOMJ, AOMLE, AOMP, AOMR 
This is your reprint order form or pro forma invoice 

(Please keep a copy of this document for your records.) 

 

 
 
 

 
Author Name _______________________________________________________________________________________________ 
Title of Article _______________________________________________________________________________________________ 
Issue of Journal____________________    Reprint # ______________   Manuscript #_____________     Publication Date__________ 
Number of Pages_______________________________    Color in Article?    Yes   /   No       (Please Circle)        Symbol _______ 
Please include the journal name and reprint number or manuscript number on your purchase order or other correspondence.  
Order and Shipping Information 
 
Reprint Costs (Please see page 2 of 2 for reprint costs/fees.)   

 

________ Number of reprints ordered $_________ 

________ Number of color reprints ordered $_________ 

________ Number of covers ordered   $_________ 

                Subtotal $_________ 

Taxes $_________ 
(Add appropriate sales tax for Virginia, Maryland, Pennsylvania, and the 
District of Columbia or Canadian GST to the reprints if your order is to 
be shipped to these locations.) 
 

First address included, add $32 for  
         each additional shipping address $_________ 

                        

TOTAL      $_________ 
 

   

 

 Shipping Address (cannot ship to a P.O. Box) Please Print Clearly 
Name ___________________________________________ 
Institution _________________________________________ 
Street  ___________________________________________ 
City ____________________  State _____  Zip  ___________ 
Country ___________________________________________ 
Quantity___________________  Fax  ___________________ 
Phone:  Day _________________ Evening _______________ 
E-mail Address _____________________________________ 
 
Additional Shipping Address* (cannot ship to a P.O. Box) 

Name ___________________________________________ 
Institution _________________________________________ 
Street ___________________________________________ 
City ________________  State ______  Zip  ___________ 

   Country     _________________________________________ 
Quantity  __________________    Fax  __________________ 
Phone:  Day  ________________   Evening  ______________ 
E-mail Address   ____________________________________ 
*  Add $32 for each additional shipping address

 

Payment and Credit Card Details   
 
Enclosed:     Credit Card Payment Details _________   

Credit Card:   __ VISA    __ Am. Exp.   __ MasterCard 

 
Card Number  __________________________________ 
Expiration Date_________________________________ 
Signature: _____________________________________   
Please send your order form and purchase order or prepayment made 
payable to:         
  Cadmus Reprints 

                P.O. Box 822942 

                Philadelphia, PA  19182-2942 

 
Note:  Do not send express packages to this location, PO Box. 

   FEIN #:540157890 
  

Invoice or Credit Card Information 
Invoice Address            Please Print Clearly 
Please complete Invoice address as it appears on credit card statement 

Name  ____________________________________________ 
Institution   ________________________________________ 
Department  _______________________________________ 
Street  ____________________________________________ 
City ________________________  State _____  Zip _______ 
Country ___________________________________________ 
Phone _____________________    Fax   _________________ 
E-mail Address _____________________________________ 
 
Cadmus will process credit cards and Cadmus Journal 

Services will appear on the credit card statement. 
 
If you don’t mail your order form, you may fax it to 877-705-1373 with 

your credit card information.

Signature  __________________________________________ Date _______________________________________ 
Signature is required.  By signing this form, the author agrees to accept the responsibility for the payment of reprints and/or all charges described in this document. 

Reprint order forms and purchase orders or prepayments must be received 72 hours after receipt of form either 
by mail or by fax at 877-705-1373. It is the policy of Cadmus Reprints to issue one invoice per order. 

 Please print clearly. Please return this form whether reprints are ordered or not. 

Page 1 of 2 

ML 2-16-10 

3772711



Academy of Management 2010 
 

The Academy of Management Journal, Learning and Education, Perspectives, and Review
 

Black and White Reprint Prices 

# of 
Pages

100 200 300 400 500

1-4 $97 $107 $114 $121 $129 
5-8 $159 $173 $187 $204 $218 

9-12 $214 $238 $261 $286 $311 
13-16 $268 $300 $332 $366 $399 
17-20 $324 $363 $408 $448 $489 
21-24 $379 $429 $481 $530 $585 
25-28 $437 $498 $557 $619 $677 
29-32 $494 $562 $629 $702 $772 
Covers $94 $115 $136 $160 $183 

# of 
Pages

100 200 300 400 500

1-4 $118 $137 $161 $181 $206 
5-8 $189 $233 $274 $318 $360 

9-12 $261 $325 $391 $453 $520 
13-16 $329 $414 $500 $587 $672 
17-20 $401 $505 $617 $721 $826 
21-24 $468 $597 $728 $857 $988 
25-28 $541 $689 $840 $996 $1,145 
29-32 $608 $783 $956 $1,131 $1,306 
Covers $116 $154 $200 $244 $288 

Domestic (USA only)

International (includes Canada and Mexico)

 
 

Minimum order is 100 copies.  For orders larger than 500 
copies, please consult Cadmus Reprints at 410-943-3728. 
  
Reprint Cover 
Cover prices are listed above.  The cover will include the 
publication title, article title, and author name in black.  
 
 
Shipping 
Shipping costs are included in the reprint prices above.  
Domestic orders are shipped via FedEx Ground service.  
Foreign orders are shipped via a proof of delivery air service. 
The shipping address printed on an institutional purchase order 
always supersedes.   
 
Multiple Shipments 
Orders can be shipped to more than one location. Please be 
aware that it will cost $32 for each additional location. If more 
than one additional shipping address is needed, please provide 
full information on a separate sheet. 
 
Delivery 
Your order will be shipped within 2 weeks of the journal print 
date.  Allow extra time for delivery. 
 
Late Order Charges 
Articles more than 90 days from publication date will carry an 
additional charge of $5.98 per page for file retrieval. 
 

 

Color Reprint Prices 

# of 
Pages

100 200 300 400 500

1-4 $168 $273 $376 $480 $583 
5-8 $273 $480 $688 $896 $1,104 

9-12 $376 $688 $1,001 $1,314 $1,629 
13-16 $479 $896 $1,313 $1,732 $2,150 
17-20 $583 $1,104 $1,629 $2,150 $2,363 
21-24 $686 $1,313 $1,942 $2,568 $2,828 
25-28 $792 $1,525 $2,255 $2,643 $3,286 
29-32 $896 $1,732 $2,568 $3,012 $3,421 
Covers $94 $115 $136 $160 $183 

# of 
Pages

100 200 300 400 500

1-4 $189 $303 $423 $540 $660 
5-8 $303 $540 $775 $1,010 $1,246 

9-12 $423 $775 $1,131 $1,481 $1,838 
13-16 $540 $1,010 $1,481 $1,953 $2,423 
17-20 $660 $1,246 $1,838 $2,423 $2,700 
21-24 $775 $1,481 $2,189 $2,895 $3,231 
25-28 $896 $1,716 $2,538 $3,020 $3,754 
29-32 $1,010 $1,953 $2,895 $3,441 $3,955 
Covers $116 $154 $200 $244 $288 

Domestic (USA only)

International (includes Canada and Mexico)

 

Tax Due 
Residents of Virginia, Maryland, Pennsylvania, and the District 
of Columbia are required to add the appropriate sales tax to each 
reprint order.  For orders shipped to Canada, please add 6% 
Canadian GST unless exemption is claimed. 
 
Ordering 
Prepayment is required to process your order.  Please reference 
journal name and reprint number or manuscript number on your 
purchase order and prepayment or any other correspondence.  
You may use the reverse side of this form as a pro forma 
invoice.  Please return your order form or purchase order and 
prepayment to: 
 
 Cadmus Reprints 
 P.O. Box 822942 
 Philadelphia, PA  19182-2942 
 
Note:  Do not send express packages to this location, PO Box. 
 
FEIN #:540157890 
You may also fax your order & credit card info to 877-705-1373 
 
Please direct all inquiries to:                   
 

June Billman 

 866-487-5625 (toll free number) 
 410-943-3086 (direct number) 
 877-705-1373 (FAX number) 
 billmanj@cadmus.com  
 

Page 2 of 2 

Reprint Order Forms 

and Purchase Orders 

or prepayments must 

be received 72 hours 

after receipt of form. 

 

Please return this 

form even if no 

reprints are ordered. 



Book & Resource Reviews

Shop Class as Soulcraft: An Inquiry Into
the Value of Work, by Matthew B. Craw-
ford. New York, NY: The Penguin Press,
2009. 246 pages, hardcover.

Reviewed by G. Page West III, Wake Forest University.

Are the students that you teach truly engaged in
the course work they do, exhibiting a spirit of in-
quiry and finding this work intrinsically reward-
ing? Or are your classes often populated by those
who seem to view business education instrumen-
tally, focusing on their eventual job placement out-
comes, rather than by those who have a passion for
business? If these questions resonate with your
recent teaching experiences, then Shop Class as
Soulcraft can provide a thought-provoking per-
spective on the reasons why. Author Matthew
Crawford’s polemic on the educational imperative
of creating “knowledge workers” for the 21st cen-
tury challenges the practice of business education
and encourages us to consider how we might make
a difference in our own classes.

Crawford brings a unique perspective to the con-
versation about business education. Following his
interest in philosophy as an undergraduate at UC,
Santa Barbara, he earned a PhD in the history of
political thought at the University of Chicago. After
unsatisfying work experiences at an information
technology company and as executive director of a
Washington think-tank, he decided instead to pur-
sue his passion for mechanics and opened a mo-
torcycle repair shop. There are wonderful descrip-
tions in this book that rival those of Pirsig’s (1974)
Zen classic. But along the way he adroitly com-
pares the nature and values of manual work to that
of knowledge work, explicitly and implicitly ask-
ing questions about business education that be-
gan this book review. He advances the argument
that meaningful work and self-reliance are both
ideals tied to the struggle for individual agency,
which has become elusive in the modern world of
work. The separation of cognitive work from man-
ual work over time has led to conditions where
individual agency—individuals finding meaning
through work that allows them to develop an ethos
of excellence—has declined significantly. Craw-
ford connects this workplace dynamic with the ed-
ucational process.

The introduction and chapters 1, 2, and 3 set the
foundation for the argument of the book. This sec-

tion presents a compelling case for the satisfaction
and intrinsic richness that one derives from doing
manual work. Crawford laments the decline of
shop classes in high schools because it means that
young people today far less often experience sys-
tematic encounter with the material world, through
which is appreciated the value of craftsmanship
(doing something well, for its own sake). The orig-
ination of shop classes paralleled Henry Ford’s
assembly line innovation that severed “the cogni-
tive aspects of manual work from the physical ex-
ecution. Such a partition of thinking from doing
has bequeathed us the dichotomy of white collar
versus blue collar . . .” (31), and reduces opportu-
nity for agency for those removed from doing.

In chapters 4 and 5, the author recites his early
experiences in learning mechanics, and then his
later experiences in industry. These chapters
plumb the relationship between intellectual virtue
and moral virtue. To seek truth in fixing something
requires a commitment where one answers to a
standard that goes beyond the personal, to an ob-
jective value defined by the object itself and man-
ifested in customer appreciation. When someone
is not deeply immersed in the details, and thus, not
involved in the source of problems, the occasions
for the exercise of judgment are diminished and
the moral-cognitive virtue of attentiveness will
atrophy.

Crawford beautifully illustrates these ideas us-
ing examples of the evolution of engine mechan-
ics. Early motorcycles required riders to use hand
pumps to make sure the engines were adequately
lubricated with motor oil. Mid-century automobiles
incorporated dipsticks to let drivers check levels to
make sure there was sufficient oil in the reservoir
for the automatic oil pump. New Mercedes don’t
even have dipsticks, just an “idiot light” that tells
the owner “service required.” In contrast to the
stark engine compartment of a 1963 VW bug, easy
to service, open the engine compartment of any
automobile today and you will confront systems
and complexity way beyond understanding and
abilities. Look inside a computer—how does it ac-
tually work? These developments “disburden us of
mental and bodily involvement” (56), chipping
away at self-agency because we neither under-
stand how things actually work nor how to fix them
or improve them.

Chapters 6 through 9 leverage the earlier ideas
into commentary on the modern workplace and
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college education. In the modern economy domi-
nated by large companies, knowledge workers are
further removed from the actual production of
goods and services, and they are now subject to
the same sort of routinization that is a result of a
focus on systems and process. An “imperative of
abstraction” (138) exists in which performance
is not evaluated by the value actually created in
the production of a product or service, but in met-
rics having to do with process efficiency, team-
work, codes of conduct, presence of diversity, and
other soft subjective measures. For knowledge
workers, the deep dive into the minutiae of how a
complex organization works is not likely, and thus
mastery of the system—which leads to problem
discovery, creativity, and the satisfaction of craft-
ing a valuable solution—is attenuated. This af-
fords fewer occasions for the experience and re-
wards of direct responsibility that accompany
manual work. Neither thinking without doing, nor
doing without thinking, is intrinsically rewarding.

College education contributes to this dynamic,
Crawford claims. The current education regime
values “knowing that” as opposed to “knowing
how.” Whereas “knowing how” usually comes from
experience and immersion in order to appreciate
the situated character of work, “knowing that” de-
pends on a broader “technocratic/meritocratic
view of education [that] treats it as instrumental . . .
for getting ahead . . .” (145). College students of
business don’t learn specific applications; they are
pliable generalists unfettered by any single set of
skills, and thus have a ticket to an open future.
Business students today do not have the opportu-
nity to take the organization apart, see how all the
parts actually work and how they work together,
identify and solve problems at a deep level. The
broad nature of business education eliminates the
possibility of mastery.

One concern I have is that there is a sort of
paradoxical line of reasoning in this book. Al-
though Crawford extols the virtues of rolling up
one’s sleeves and getting greasy through manual
work, lofty ideas about attentiveness, an ethos of
excellence, and self-agency remain far removed
from the reality of replacing a clutch rod oil seal.
More significantly, the author is not well-versed in
business education, so commentary on the educa-
tion of knowledge workers may lack perceived
credibility. If meaningful problem solving occurs

through the deep dives leading to mastery, his
inexperience in business education is itself prob-
lematic. On the other hand, the problems he iden-
tifies are those we also encounter through others
with deeply relevant experience in business edu-
cation (e.g., Glenn, 2011; Mintzberg, 2004).

The strength of Shop Class as Soulcraft is that
Crawford manages still to put the microscope on
what business educators do and how they do it. In
part this is because the nature of work and the
intrinsic rewards derived from it are not domain-
specific, they are universal. Drawing on shop
class, the nature of craftsmanship, and the me-
chanics of motorcycle repair as both reality and
metaphor drives this home. As I read his account of
tearing down a starter to discover why it would not
work, the satisfaction he received from solving the
problem struck me as the same sort of intrinsic
reward that academics find in research and teach-
ing. We tear down complex business phenomena:
We observe, think through relationships, collect
data, confirm our theory, and then explain our
work through publications and teaching. What is
more intrinsically rewarding than this hands-on
process of discovery and elucidation? Would that
our students experience this same intellectual joy!

The ideas in this book will certainly spark criti-
cal reflection and conversation. Already I have
shared it with my colleagues, and we are begin-
ning to discuss how we might adjust our degree
programs or courses in order to more meaningfully
engage students. For my own courses, I intend to
rethink how I can better connect theory to practice,
how deeper drill-downs into content can proxy the
sort of tearing down that occurs in manual work,
and how I can provide additional opportunities for
experiential learning. This rethinking is perhaps
particularly relevant for important conceptual con-
tent in my domain of teaching (strategy), such as
the application of value-chain analysis or re-
source-based theory.
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